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Why you need a 
Brand Strategy

Your brand is not a logo, colours and fonts. 

Your brand is the perception of your business, determined by 

how people feel about your business, products and services. 

With the right tools and strategy in place, your brand can 

influence the way people engage with your business, how they 

feel about your product and services and ultimately grow your 

business in the right direction.

Branding, in any form, is anything you do to try and shape those 

perceptions. Be it the logo and colours you use, the way you 

show up on social media, the way you answer the phone, the 

stock your business cards are printed on, the music you play in 

your store or the incense you have burning in your studio. 

It’s all branding. 

A brand strategy helps you map out your brand vision – what 

your brand stands for, who your ideal clients are and how you 

want them to think of you. Once your brand strategy is crystal 

clear it sets you up to make informed decisions on every aspect 

of your business.

A brand strategy can span for 50-100 pages for some 

businesses, however, we think anything is better than none. 

So on the next page you will find our one-page brand strategy 

template to help you get started.
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BUSINESS NAME

VISION

Your vision is the big picture; your businesses purpose and reason 

for existing. Don’t be afraid to go big, you can totally change the 

world if you want to.

WHAT WE DO

Get it down on paper. Tell us exactly what services or products  

your business offers, minus the jargon.

PERSONALITY

If your brand was a person, how would they act, how would they 

dress or what car would they drive?

Write a list of words that you do and don’t want people to attach to 

your brand. E.g. Fun, Calm, Relaxing, Honesty, Reliable, Boutique, 

Strong, Warm, Approachable, Prestigious, Arrogant

WE ARE:

WE ARE NOT:

TONE OF VOICE

Your brand voice is the personality and emotion infused into your 

communications. What attributes from your personality will you 

portray in your tone of voice in the marketplace?

POSITION

How do you want your customers to think and feel about your 

products and services within the market landscape? Think price 

point, quality and social standing. Are you Gucci or Kmart?  

Are you Hello May or Vogue?

WHAT MAKES US DIFFERENT

This is your pot of gold, what are the draw cards you will pull in a 

crowded marketplace? What are your unique selling points and 

why would people choose you over a competitor? 

TARGET MARKET

The better you are able to define your target market, the more 

closely you can align your services, products, marketing and touch 

points with your audience. Don’t just focus on demographics, but 

dig deep into their psychographics.

DEMOGRAPHICS:

Age, Gender, Location, Employment

PSYCHOGRAPHICS:

Interests, Personality, Lifestyle, Buying motivation, Buying concerns

MISSION

Your mission describes how you are going to achieve your vision.

What are you going to do, how are you going to do it and who are 

you doing it for?

VALUES

Your brand values are your bread and butter; the guiding compass 

for all that your business does. What matters most to you and what 

will your brand live by?
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